GROUP MANAGEMENT  [image: image1]

To control problematic members, defuse sensitive situations, and help members get past their own sticking points, leaders must sometimes be willing to “play the heavy”.  


While confronting someone, even gently, may not seem “nice”, you do the group no favor by permitting behaviors that interfere with the group’s purpose, or ignoring behaviors that prevent better coping.  In fact, members are more likely to leave the group if others make them uncomfortable, or if they feel they are not getting anything out of it.  

A. To maintain control of the group, you need to be able to:

1. Keep a discussion on track when people deviate.  


Suggested strategies: 

a. “I understand your concerns, but it’s taking us off the topic.  Perhaps we can talk about it later if there’s time.”

b. “I’m sorry, but I don’t understand how that comment fits in with what we’re talking about.  Can you explain?”

c. “That’s an interesting point.  Perhaps we can plan a discussion on that topic for next time”.

2. Confront members who talk too much or too often because of excessive neediness or because they know it all.  


Suggested strategies: 

a. “George, I’m going to have to stop you now so we can hear from the others”.

b. “Now we’ve all heard Peter’s opinions.  Does anyone else have a thought?”

c.  “Brenda, excuse me.  I know this is difficult for you, but I’m sure others have feelings about this, too.  Let’s give them a chance to talk, too.”

d. If someone is too fragile or hostile to be confronted in the group, have a private conversation after the meeting ends.

3. Deal with situations in which a member behaves  non-constructively 

a. Hurts the feelings of another  

i. If you are trained to deal with these kinds of situations, consider inviting the person attacked to share feelings or to respond to the attacker.  Or invite the group to comment on what just happened.

ii. If you are not trained, you need to put a “lid” on what’s happening.  Say something like, “I see you both have strong feelings, but this is not a therapy group and I’m going to stop you right here, so that things don’t get out of hand.”

b. Gives unwise advice or misinformation 

i. Correct the error and give the correct advice or information

c. Is consistently negative 

i. Suggest that rather than saying “no” automatically, members look for ways of building on ideas that are presented.

ii. Suggest that members resist the urge to create camps—for and against.  Instead, focus on working towards a solution by listening to each other, and looking for compromise.

B. To foster better coping, you need to be able to confront problematic behaviors.  

This usually involves pointing out what the person is doing and suggesting alternatives.  Examples are:

· a wife who always answers for her husband, 

· a member who contradicts a verbal message with a nonverbal gesture, 

· a member who consistently asks for help yet rejects any advice offered.

     C.  To minimize the effect of interruptions due to lateness and early departures you need to be able to: 
1.  Encourage members to show courtesy toward each other by arriving and leaving on time

2.  Arrange seating to minimize disruption (invite early departers to sit near the door, and leave some seats near the door to accommodate latecomers).  

D. To help the group avoid premature solutions, you need to be able to slow them down.

If the group rushes ahead to any solution without having considered the problem adequately, or without weighing all alternatives before deciding, slow the pace with comments such as these:

a. “I think we need to consider other alternatives before coming to a conclusion.”

b. “Before we begin talking about solutions, let’s take a little time to make sure we really understand the problem.”

[image: image1]